| am a CIA.

Internal Control &
Internal Auditing

Internal Control: COSO

¢ Issued by the Committee of Sponsoring

Organizations of Treadway Commission (COSO)
(1992, revised in 2013)

» To achieve 3 organization’s objectives:

> Reporting objectives
(Reliability, transparency, timeliness, etc.)
» Operations objectives
(Effectiveness & Efficiency)

» Compliance objectives
(Adherence to laws & regulations)
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Internal Control: COSO

e Consisting of 5 components:

» Control Environment

» Risk Assessment

» Control Activities

» Information & Communication

» Monitoring
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Internal Audit: IPPF

¢ |nternational Professional Practice Framework
(IPPF)(revised 2015 by the Institute of Internal
Auditors: l1A)

IPPF 2015

International Professional
Practicez Framework

Mission

e Consisting of 2 main parts:

Mandatory Guidance Recommended Guidance

v' Definition v' Implementation guidance

v Core Principles v' Supplemental guidance

v' Code of Ethics Implementation Guidance
v' Standards Supplaments|

Guidance
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Internal Audit: Standards

e International Standards for the Professional Practice of
Internal Auditing (revised 2015 by the Institute of
Internal Auditors: l1A)

e Consisting of 2 parts:

o Attribute Standards (code 1000++)
» 1000 Purpose,Authority, and Responsibility
» 1100 Independence and Objectivity
» 1200 Proficiency and Due Professional Care

» 1300 Quality Assurance and Improvement Program

Internal Audit: Standards

e Consisting of 2 parts:

° Performance Standards (code 2000++)

» 2000 Managing the Internal Audit Activity

» 2100 Nature of Work

» 2200 Engagement Planning

» 2300 Performing the Engagement

» 2400 Communicating Results

» 2500 Monitoring Progress

» 2600 Communicating the Acceptance of Risk
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Differences between CPA & CIA Differences between CPA & CIA
Topic CIA CPA -
—— - —— - - Topic clA CPA
Purpase Consider whether business Consider whether the Financial - - - " - - —
_ ) - ) . Contents in | 1) Provide a tailored report about | 1) Main report is in a format
practices are helpine a company | Statements e a "true and fair o ) -
o _ . ) report howe the risks and objectives are required by Auditing ndards:
manaee its risks and meet its prasentation’ and are prepared in i o ’
e am beine manaped International Standa
accordance with GAAP and logal o g . . o
. h 2) Focus on helping the business | Auditing {15/
fefuiréments
- - mowe forward by providing 2) Focus on whether the accounts
Qualification | Can be employed by a company | Must be an outside firm of - : ) i )
. ’ ; recommendations for eve a true and fair presentation
or outsourced with an accounting | accountants who are ‘Resistered . B o
o improvement and comply with GAAP and legal
of other backerounds Auditors . ’ -
- — - - — - - requirements
Audit Plan | Set internally in the light of the Set its own audit plan of work . . .
. . o _ ) 3} If other things come to light
business's risks and ohjectives based on gssment of the ) i )
) which the auditors think should
counts being )
) be l:"‘."...gl"_ to the client's
attention they will be reported
Reporting | Keport internally Heport pnmanty to the )
. i separately to the board of
managers, audit committee or shareholders i S
] . directors in a 'management letter’.
the Board of Directors =
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Differences between CPA & CIA

Topic |

After Audit

CIA

1) Follows up by looking to see
whether recommendations have
been implemented

2) Follow up by prowvidine

consultative help to guide the
implementation of

recommendations

CPA

No external audit follow up until

the planning stage of the next

year's audit when past ssues

should be considered

Vocabularies

Audit Committee
Bo

Certified Internal Auditor (CIA)

d of Directors

Compliance objective

Control Activitios
Control Emvronment
Cerporate Governance

Effectiveness
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Availability | All internal auditors, reports are 1) “Independent Auditor’s ATTMaEe
of audit | not published publicly. Repoit™ is publicly available. Information and Communication 'im\.i'-un:r'r'.-'?.?'u'-.r'.-'
report 2) Only ‘Management letters' are Institute of internal Auditors (I1A) anraidanedeumsly
not publicly available. Institute of Internal Auditors of Thailand (IIAT) r'n"r'1|=im';x'.1@'.1.-11'.;1'.1-11'1
avilne (aem.)
Internal Audit mmsIasaunsly
Internal Control nsmauazimaly
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Vocabularies Just for fun
International Standards for the Professional @nansUfuaandede O WA ANDEZSEN _— P AN EETOONS COM
Practice of Internal Auditing ArrmTIRds Uy
Manitoring Activities
Operations objective
Reasonable Assurance
Relevance
Reliability
Reportine objective '3&;‘\ TTETIHTY
Risk Assessment mrlrediuanndss
Timelinoss ATIIUABLIR
Transparency arniliala
"Don't you think this internal audit’s gone too far?”
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Just for fun

CORE. PRINCIPLES

« ETHICAL BEHAVIOUR
« ASSURANCE

- AUDIT

* CERTIFICATION
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