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Principle and terminology;| corporate eovernance;| evolution and concepts of
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Internal Control_Audit_prepared by Nattapan T.




WEaw Tu ranlunsliduine Wod

Course . . WG 08.00 - 15.00 346
7. dgNTIR AUFANE —

Syl]abus * ‘ waud 08.00 - 11.00 346

1. WHUASdau
v . v AU fanssun1Tioun1Taau
Funmidl wita/swazndon A Han1saou Heou
2lu4 doifld (&ih ¥
1 wUzUITIBT Y 3 1. Lecture 1. Power point | @3 ﬂgw‘i‘im AR

1. WUSU BN TAIULGE 2. Group discussion 2. anAdeeu | na
nTlszaiuna (Uaa.3) 3. Participation ATIATUANLAS
2. umi1 ATATURLLAE UAZATITADU
AR Tdaunely melu
3. ATTULANATITZNTN
WUy saeuigy Ty

BUGIP LASHRTIABY
el

4. drnawiiiuazaay
FuHRYTaUTD
ARSATIUMIUIN LAY
AUisRiRan1IRIURY

Awlu

Internal Control__Audit_prepared by Nattapan T.




2-3 n']‘!ﬁ"'lﬁ"l.,lﬂuaﬁ‘-]ﬂ"l‘! 145 H 6 1. Lecture 1. Power point | A4 ﬂgw‘i‘im AU

Fanmindeaiunts 2. Group discussion 2 anidva | na
aruAuNzly 3. Participation AISATUANLAS

- e s o a
1. WUIAALNEIAUATIATNUY HAZATI9EBY

Course ALANINTS ey
Sy11 abus 2 Ffanmaifeiuns

AfuguananTslulszme
Tne

3. TIAUINTTUAS LUIAR
Lﬁﬂ’;ﬁ'ﬂﬂﬁﬂ’mﬁumﬂu
q. Srunawing uaza

SUHRTEUTDY
ARZNTIUNTTATIIADY
(Audit Committee)

a-6 n1sAUANNIE luAY 9 1. Lecture 1. Power point | &3, lgwisn @us
wu2Aa COSO 2. Group discussion 2. amAdoau fia
1. TIRAUINITUBINTG 3. Participation MTSATURALLAY
ATUANATEIURTIRAR WAZATIDADU
COS0O melu
2 ngUssdarvaants
ATUANATEIURTIRAR
COs0

3. sartsznouwes COSO
4. UszLnmenanismumy

aelu

5. mﬁﬁﬂ'ﬂﬂumimwu
ey

6. VBT IARTDINTITATUAY

ey

Internal Control_Audit_prepared by Nattapan T.




7 n1sAuANAeluAy 3 1. Lecture 1. Power point | A3, mgwisn AU

LUIAR COSO ERM 2. Group discussion 2. amdeeu na
1. FIRUINTTVDINTT 3. Participation ATSATURALLAE
Course AauANATE luALWIAR UAEATIADY
COSO ERM melu
SYllabus 2. TngUssanveanis
AauANn o luALuIAR
CO50 ERM

3. maRUsznauTes COSO
q. m‘ﬁxqﬂﬂmﬁm A5

Uszilupidos wazns
VIS AT AITIDIANS

8-9 n1Insvaaunuly 6 1. Lecture 1. Power point | #3. tl§wssn fus
1. WUIAANTTATI9ADY 2. Group discussion 2 awideeu | na
el 3. Participation AMFATUALLAL
2. wnwsgrunsufinau uazmIIadau
Fdinwasisaaunioly el
- udunwasnsUguReu
Jiwasedaumelu
- WwsgIUATTUfURIY
AiweTmasunielu

(WA TFIUFTURALR
HAZAASEIUNNT
Ufjina)

3. 93501UTIU T

padnunelu

Internal Control_Audit_prepared by Nattapan T.




Course 10 AT5UIRISAANTS 3 1. Lecture 1. Power point | A4 ﬂgw‘i‘im AR

WA UMY 2. Group discussion 2 e | na ]
Sy11 ab us 1. Tassasisuaamiznau 3. Participation AMTATUALLAS

pyRdaunelu UAZATITABY

2. nglinsnsnsIday molu

ek (Internal Audit
Charter)

3 whilazA
FUHATEUTBIMUIEATY
Asrndaunely

4. AnAUURTBIEATINADY
aelu

5. AlamspTanunieiu

11 N3zUIUNTTATIAADY 3 1. Lecture 1. Power point | A3, tIgWI304 AR
1. A5 1UHUNTS 2. Group discussion 2 e | na
ATIEAB 3. Participation ATSATUANLAS
2. ASREHUNTTNG UATATITADU
ATINABY mulu

3. AFALIUNTIRTIEEY

. ATITIETURANTT

LBl (gl

Internal Control_Audit_prepared by Nattapan T.




Course

Syllabus

12-19

wansuuasmatanii
M52980Y wazuszuanvad
N1IAI9EU

1. Auvang Ussum uas
ANMUBYDIVANG 1UNTT
AIIABY

2. IMANANIATITEDY
Taya

3. FanIRTRdau

4. An@naaenaegI

5. M aATIEMEaUTnw
dMIUNTITARITIEBY

6. Ussunvueanis
ATI9ABY

7. TIHTUATATINABY

WA AR LN

1. Lecture
2. Group discussion

3. Participation

1. Power point
2. adeeu
ANSATUALLAS
WAZATIAD
melu

Aa. EEWITOL AUA
na
L]

15

ATUIAUDTIHTTUATTIN
wd ] 2 ar |
FLAEITDAN UL IMVLIN
ua:ﬂam%ﬁﬂﬁau'ﬂam:
A TmdaumeluRanTg
va3nlupadng

1. Oral Presentation (Test)

1. Power point

AT, CLFWTTIL FUF
na
L]

Internal Control_Audit_prepared by Nattapan T.




Course Syllabus

2. unumiﬂixu‘iumanﬁﬁﬂuﬁ

Aanssuil WANSITEUT nsUszidiy #awin | dadouvaanis
WEETETY) Usariiunag
1. IAnide 1.1.1, 1.1.2, 1.1.3, MsdunAngFAnTsH | Nndua 10%
1.1.4 FEAL P RIGTa)
215U nduaY | 2.1.2, 2.1.3, 2.1.4, FIBNULAZ ULEUD 15 20%

3.1.1, 3.1.2, 3.1.3, VL TGO
4.1.1,4.1.2 ,4.1.3,
4.1.4,5.1.1, 5.1.2,

5.1.3
3.nsvadeudama | 2.1.1, 2.1.2, 3.1.2, N1SNAdDU
A3 4.1.4, 5.1.1 - NAN9AIA 8 30%

- gaudatenia 16 40%

Internal Control__Audit_prepared by Nattapan T.




1. LPAAISLAZATITIRAN
* LuIMINTsATIvaauaely atutlndnen. a:u1ﬁuﬁj’m’maaumﬂ’l,uummxmn'lw;l. AN
USEN NSIENGI538U AN6m.

Course
Syllabus

2. wnansuaztayaddny
* anaugnvaouMgluwisssimalne. (2557). wIgsgivaInanIsufuRauIrItnns
as29aaunely. Aufuidle 20 nsnIAY, 2559, 0 hitp://na.theiia.org/standards-
guidance/Public%20Documents/IPPF%202013%20Thai.pdf

3. Lndsuaztayauun
aanavdnnsndwiasemalne. (2551). asaulasaadumsuimsaudsvatainsidaysan
M3 Unagdmduguims nsaulasiadne. ngaumma: UsmassundnuRoudiuaY
1A ().
. (2551). ﬂ‘jau'[ﬂﬂa%'wm‘su'%mﬁﬂ’ﬂmﬁawaqaaﬁﬂ'ﬁﬁqgmﬂmﬁ WU UR.
ngaNe: USEMaasuninuRwaudRuAts S1im Gmw).
w3y wugiad. (2546). MsnTRasumelutazmsmuaumely adutidaindne. agamme:
UM wad d11n.
. (2547). szvumsmuaunglu vannsuazrIdUIUR. nsamme: U3 wed dain.
- (2547). AfRYSUHUR MInsavaounsANinaIL. AT USEW wad dvin.
gua fMsuund. (2550). MInTaaukazauAuMely wnfauasnsaidine aduuiuug.
Agavm: Tsafiumumivendeinuensenans.

Internal Control_Audit_prepared by Nattapan T.




Internal Control & Internal Audit

methods put in place by a company in order to:

" 0 meet operational and profitability targets
= o ensure the reliability of financial and accounting information

o ensure the compliance of laws and regulations
o transmit management policies throughout the organization

— Internal Control Objectives

Internal Control__Audit_prepared by Nattapan T.




Internal Control & Internal Audit

the examination, monitoring and analysis of activities related to
a company's operations, including its business structure, employee
behavior and information systems

begin by assessing current internal control processes and
procedures, then analyzing and comparing the results to
internal control objectives

determine whether the results comply with internal control policies
and procedures as well as state and federal laws.

—> compile and present an audit report to the business owner
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Differences between Internal Auditor and External Auditor

Internal Auditor

e Purpose: consider whether

business practices are helping the
business
O manage its risks
o meet its objectives (Strategic,
Financial, Operation, Compliance)
e Qualification:

o can be employed by the business or
outsourced

o with an accounting background
(more common) or other
backgrounds

» Registered: Certified Internal
Auditor (CIA)
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External Auditor

e Purpose: consider whether the
Financial Statements
O give a 'true and fair presentation’

o are prepared in accordance with
GAAP and legal requirements
* Qualification:

o an outside firm of accountants who
are 'Registered Auditors'
(Certified Public Account: CPA)

» Registered: Certified Public
Accountant (CPA)




Differences between Internal Auditor and External Auditor

Internal Auditor External Auditor
» Audit Plan: set internally in the » Audit Plan: set its own audit plan
light of the business's risks and of work based on its assessment of
objectives the risks of the accounts being
« How to report: materially misstated
o report internally  How to report:
o report to relevant managers who will o report primarily to the shareholders

usually receive copies of reports as
there will be recommendations that
would have been discussed that they
will need to act on

o report to the audit committee or the

Board of Directors which is high
level oversight
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Differences between Internal Auditor and External Auditor

Internal Auditor External Auditor

» Contents in the report: » Contents in the report:

o provide a tailored report about how O main report is in a format required
the risks and objectives (of the by Auditing Standards
business area being audited) are o focus on whether the accounts give a
being managed true and fair presentation and

o focus on helping the business move comply with GAAP and legal
forward - provide requirements
recommendations for improvement. o If other things come to light which

the auditors think should be brought
to the client's attention they will be
reported separately to the board of
directors in a 'management letter'.
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Differences between Internal Auditor and External Auditor

Internal Auditor External Auditor
o After the audit: o After the audit:

o follow up by looking to see whether o no external audit follow up until the
recommendations have been planning stage of the next year's
implemented audit when past issues should be

o Follow up by providing consultative considered
help to guide the implementation of
recommendations.

» Availability of the report:
o publicly available

* Availability of the report: o 'Management letters' are not
o not published publicly publicly available.
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Differences between Internal Auditor and External Auditor

Internal Auditor External Auditor

* Requirement: » Requirement:
o discretionary (mostly) o required by laws (mostly)
o not regulated and can be used more o aregulated activity
flexibly

o aim to add value and have a positive
impact in helping the organization
move forward
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Just for Fun: Internal & External Auditors
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Relationships among Related Parties

» Board of Directors

o Audit Committees

 Internal Audit Department

» Chief Executive Officers (CEO) & other managers

» Internal Control Department (if any)
» Ecternal Auditor
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The Definition and Role of Board of Directors & CEO

» Board of Directors (B of D): a group of individuals (inside directors +
outside directors) that are elected to act as representatives of
the stockholders to establish corporate management related policies and to
make decisions on major company issues

o Chief Executive Officer (CEO): the highest-ranking executive in a
company (A CEO often has a position on the board; in some cases, he is
even the chair.)

o Main responsibilities include:
1. development and implementation of high-level strategies
2. making major corporate decisions
3. managing the overall operations and resources of a company

4. acting as the main point of communication between
the board of directors and the corporate operations
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Example of the Organization’s Structure

———————————————————————————

Nomination | | Shareholders " Auditors

Committee i i |
Compensation ; #

Committee ~ "{Board of Directors | { Audit Committee |
Project Review P < S —— X

Committee ¢ ﬁ
R \ l, """""""""""" N

| 1 ‘I

Group staff uans l | Pres_ldent anr:l CEO, . : Internal All-dl't E

and support unit i Senior Executive Team ! rand Compliance E
Construction Residential Commercial Infrastructure
Development Property Development

Development
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Example of the Organization’s Structure

-------------------------------------------------------------------------------------------------

] Y
i General Meeting of Shareholders i
\ y
elect elect elect
t cooperated audit report &
cooperafe,~ """ 3 ,/’ ~\‘ propose CSR mofion
: i board of auditors i ! E mmiﬂu
N 4 : :

g repart | board of directors | T risk management

= i E committee

S audit report i |

= ! i investigation

= report o ___ A commitfee

h rm——————————— < whistle-blowing

‘I
| infernal audit office

e ————

/
\
]
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
A

-----------------

cooperate guide control & guide

———————————————————————————————————————————————————————————

internal control reporting system correspondence committee/
internal control department
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Management Process

* Planning

e Organizing + Staffing
* Directing |

» Controlling/ Monitoring

N\

= to check the errors and to take
the corrective action so that deviation
from standards are minimized and
stated goals/objectives of the

organization are achieved in a desired - ]
manner Directing

e + Motivating

Vi
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Just for Fun

THE. AUDIT CoMMITTEE. || | —omee
WANT UsTo BROADEN
OUR SKILL SETS IN

INTERNAL AUDIT
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